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Joaquin Mavares

From: Brett Bettinger
Sent: Sunday, April 11, 2010 10:30 PM
To: Jeff Canon
Cc: Joaquin Mavares
Subject: FW: Revised Schedule Status and 3 week look ahead for Tacoa 4-11-10
Attachments: Tacoa Live - 3 week look Ahead File 4-11 in 2003 format.mpp; Tacoa Live - Status File 4-11 in 2003 format.mpp

Should be more accurate now; 

 

Tacoa Unit 400 Turned Over To Client Sat 5/15/10             
Tacoa Unit 300 Turned Over To Client Wed 5/19/10             

Tacoa Unit 100 Turned Over To Client Mon 5/31/10             
Tacoa Unit 200 Turned Over To Client Sun 6/13/10      

 

Procurement of the BOP Materials and the Cargo Ship leaving 7 Days late from Houston are lead contributors to delays. (from Robert Landon) 

 

The real cause is that materials were just not shipped in a timely manner, to include BOP and other materials. After receiving materials we have found other 

materials that also have not been ordered as expected that we assumed would be on the boat.. We have no demin tanks, we have no control fitted out as 
needed. We just got cable tray with missing items, ie. risers, 90s etc..., Wire for cable runs. (from David Cambell) 

 
After analyzing the schedule closer in detail with more time this weekend I found that after the push out from the above 

dates from the newly learned delays, there was an adverse affect caused by the relationship ties that are sub sequential 
work in the other Units and caused some extensive push out dates.  Well, I found a main activity that was pushing the final 

dates of Units 200 and 100, it was in correct. Task 1081 Ground Grid for Unit 200 & 100 was at 40 days and I reduced it to 
22d, Started on Mon 2/1/10 and should finish on Mon 5/31/10.  This is tied to Electrical complete for Unit 200 & Unit 100 

and was pushing out the dates.  This may be improved even better with lees duration, but need David Cambell to advise on 
duration. (from Robert Landon). 


